South Central Local Sage Grouse Working Group

September 15, 2004

Meeting Summary

This was the first meeting of the South Central Local Sage Grouse Working Group.  Items for discussion included the group charter, ground rules, timeline, and logistics.  Future meeting dates and a list of participants are included at the end of this summary. Action items are included throughout the summary. 

September 15, 2004 Meeting Agenda

1. Welcome, Introductions, and Agenda Review

2. Overview of Group Charter, including Ground Rules

3. Timeline

4. Group Training Exercise 

5. Meeting Logistics

6. Comments from Statewide Plan Participants and Public Comment

7. Meeting Evaluation 

8. Adjournment

1. Welcome, Introductions, and Agenda Review 

Tom Christiansen, Wyoming Game and Fish Department (WGFD), opened the meeting and welcomed group members. The South Central Local Sage Grouse Working Group (SCLSGWG) is one of eight groups established throughout the state. 

John Emmerich, WGFD Assistant Chief of Wildlife Division, provided a statewide overview of the local sage grouse working groups. The goal of the effort is to actively ensure sage grouse conservation. The local groups are very important to achieving this goal, as their charge is to develop specific recommendations for inclusion in the statewide plan. WGF is committed and devoting resources to the effort, which is supported by the Governor’s Office, the Wyoming Department of Agriculture, the Wyoming Petroleum Association, and the Wyoming Wildlife Federation. Group members will receive a letter from the Governor regarding their participation in the SCLSGWG.  

Julie McKay, facilitator, reviewed the agenda and lead group introductions. As group members introduced themselves, they identified their hopes and concerns for the working group. The following themes emerged:

· It is important that the working group make progress, get things accomplished, and produce results

· The effort will be successful if it helps prevent sage grouse listing (meets USFWS expectations), increases the number of sage grouse, and results in a healthier population

· It is important to use scientific information and fully understand the issue from a variety of perspectives, including why sage grouse populations have declined  and what has contributed to the problem

· It is important to look at the issue broadly, e.g. other species inputs

2. Overview of Group Charter, including Ground Rules 

Tom Christiansen provided an overview of the group charter. The charter guides all eight local working groups and thus is not subject to modification. Each group, however, can develop its own set of ground rules. 

During its review of the charter, the group discussed its composition and selection of a chairperson. After discussing these two issues, group members indicated concurrence with the charter. 

Organizational Structure (Group Composition)

The group still needs to fill the role of an “at large” member. In addition, group members should consider whether the group composition is appropriate and adequately represents local interests. 

Action Item:

· At the end of the meeting, group members provided a list of possible group members to WGFD representatives who will follow up and report back to the working group at its November 4 meeting. 

Selection of Chairperson 

Tom Christiansen reviewed the responsibilities of the chairperson. After its discussion, the group agreed to appoint a chairperson at its second meeting. Group members can either volunteer for the position or nominate someone. 

Action Item:

· Group members should submit names for the chairperson to Julie McKay before its November 4 meeting. 

Ground Rules 

Julie McKay distributed the ground rules from the Bates Hole/Shirley Basin Working Group. The group used the document as a starting point to determine how it wants to address procedural issues such as decision-making, membership, media relations, and the selection of the chairperson. During the discussion, group members suggested modifications and additions to it.  

Action Item:

· Julie McKay will incorporate group comments and develop and distribute a draft of the ground rules before the November 4 meeting, at which the group will finalize and approve the document. 

3. Timeline

Tom Christiansen provided an overview of the resource manual. It includes the timeline for the development of the local plan. If the group follows Appendix 10 of the statewide plan, it will meet USFWS requirements for conservation planning. In the next few months, the group can focus on gathering and sharing information. The group can decide what information it needs and how to get it, e.g. field trips, speakers, etc. When it is ready, the group will look at the issues identified in the statewide plan and prioritize them for the local area. The group will then examine and build strategies around these issues. 

At the same time, the group can also propose and implement projects before it completes its plan, keeping in mind the implications of implementing projects on an individual basis. Tom passed out examples of individual projects that other local working groups have developed. He noted that the Animal Damage Management Board has resources ($20,000) to fund proposals for sage grouse conservation. 
4. Group Training Exercise 

Chris Burkett, WGFD, presented “Transforming Blame and Mistrust: Skills that will change your world,” developed by Anna Maravelas, TheraRising, Inc.    

5. Meeting Logistics 

Website

Information about all of the working groups can be found on the department’s website at http://gf.state.wy.us/wildlife/wildlife_management/sagegrouse/index.asp. Materials (meeting summaries, ground rules, etc.) from the South Central group will be posted as will a list of all group members. Group members’ addresses will be posted, but not telephone numbers or email addresses. 

Contact Information

Julie McKay will distribute a contact sheet to the working group so that group members can contact one another, as needed.   

Travel Reimbursement

Tom Christiansen reviewed the travel reimbursement procedures and distributed reimbursement forms. Non-governmental group members are eligible for reimbursement for direct expenses, including meals, mileage, and hotels. Group members can request reimbursement as frequently as they wish. When they request reimbursement, they need to sign and date the white form and complete the green form in full. Receipts are needed for food and lodging expenses. License plate numbers are needed for mileage, which is reimbursed at a rate of 37.5 cent/mile.  
Meeting Summary

Julie McKay will develop draft meeting summaries and distribute them to the group for review. The summaries will be approved by the group at the subsequent meeting. In the future, the group may need to consider how to develop meeting summaries, if the facilitator needs support in this area. 

Next Meeting

The working group scheduled its next two meetings:

· Thursday, November 4, 2004, 8:30 a.m. – 4:30 p.m.

· Thursday, November 30, 2004, 8:30 a.m. – 4:30 p.m.

Both meetings will be held at the Bureau of Land Management office, 1300 North Third, Rawlins, in the RFO large conference room.

Agenda for Next Meeting 
The second meeting of the working group will be dedicated to “Sage Grouse 101”. In addition, the group identified several items to be addressed at either the second or third meetings, as time permits. They include:

· Finalize and adopt ground rules

· Selection of chairperson 

· Rangewide sage grouse assessment

· State and local trends

· Presentation and discussion with USFWS representative

· Ideas for initial projects (those that could be recommended by the group by the end of the year)

· Habitat enhancement tools

For future meetings, a public comment period will be included at the beginning and end of each meeting to enable public participation. 

Action Item:

· Julie McKay will develop a draft agenda for the November 4 meeting and distribute it to the group for review. 

6. Comment from Statewide Plan Participants and Public Comment 

During the meeting, Linda Fleming, Wyoming Game and Fish Commissioner addressed the group. She indicated support for the effort and thanked group members for their participation.

The following public comments were received:

· The decline of sage grouse has been going on for quite a while. I am concerned about this trend and believe there are a number of causes of the problem including predators (coyotes, foxes, skunks, raccoons, raptors), disease (West Nile Virus), weather (particularly because of its affect on chicks, e.g. snow), hunting, and road kill. Habitat in the valley has not changed. There is no known remedy for road kill and it is not possible to control the weather. However, better predator control and curtailing hunting until sage grouse numbers increase would help. 

Local and State efforts are important in addressing this problem. The public’s input is also very important. This working group and the WGFD need to consider the public’s input and act upon it. It is important that we are listened to and heard. (Wayne Platt, Encampment)

· I represent the Wyoming State Grazing Board and support the local working groups. We provide technical assistance for a variety of range management issues and draw upon our expertise in range science. This group can consider us a resource if it needs assistance. (Dick Loper, Wyoming State Grazing Board, Lander) 

· I have been involved in agriculture all of my life in the North Park area. I want to thank the working group and WGFD for taking on this tough task. It has been a frustrating issue because of historic inaction. (Scott Kerbs, Saratoga) 

7. Meeting Evaluation 

At the end of the meeting, group members provided feedback on what worked about the meeting and what could be done differently. Responses included:

· It is good to receive the agenda beforehand

· It was helpful to be notified about the meeting date

· Facilitation (at the appropriate level) is helpful to move the discussion forward and use time well

· Need more comfortable seating next time

· Shorter meetings may be better, e.g. ½ day meeting on a more frequent basis

· Establish a discussion “bin” (as a visual reminder) for items that the group wants to discuss at a later date

· Need to establish a timeframe for “next steps” and develop a larger “macro” schedule  

8. Adjournment
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