South Central Local Sage Grouse Working Group

February 15, 2005

Draft Meeting Summary

This was the fifth meeting of the South Central Local Sage Grouse Working Group. In addition to Rick Danvir’s presentation on Desert Ranch, the group reviewed the framework for local plan development and continued its discussion about South Central sage grouse conservation issues. Future meeting dates and a list of participants are included at the end of this summary, with action items identified throughout.

Meeting Agenda

1. Introductions and Preliminary Items 

2. Public Comment

3. Mapping Discussion 

4. South Central Conservation Plan, including Review of South Central Sage Grouse Conservation Issues

5. Deseret Ranch Presentation, Rick Danvir

6. South Central LWG Projects  

7. Meeting Logistics and Closing Items

8. Adjournment

1. Introductions and Preliminary Items 

After introductions, Julie McKay, facilitator, reviewed the agenda and meeting goals. The group noted one correction to the January meeting summary and approved it. The group also welcomed Michelle Zitek, WYGF, who will serve as the group’s facilitator beginning in March.   

Update on Legislative Issues 

Tom Christiansen reported that the legislature passed the bill that authorizes $500,000 for local working group (LWG) project implementation. The monies are included in the WYGF budget. The department will develop a process for distributing funds across LWGs. It does not anticipate that the funds will be evenly divided among the groups. 

Mike Cuin reported that the deadline to apply for support from the Governor’s state coalition, which funds projects for all wildlife, is February 28th. In response to the suggestion that the LWG find a project to support, such as Larry Hick’s (see January meeting notes), Tom Christiansen clarified that endorsement from local groups is not one of the selection criteria for this particular fund. The group acknowledged that there was not sufficient time to develop its own proposal, but that it would be helpful to generate a list of funding sources and their application deadlines. 

Update from LWG Conference in Reno, NV

The National Sage Grouse Working Group conference was held February 11-12 in Reno, Nevada. Several members of the South Central LWG attended and reported on their experience. 

Karen Larsen noted that the conference focused on sage grouse habitat, including sage grouse obligate species. Healthy ecosystems seem to be the key. It was also valuable to hear about and learn from the efforts of other local working groups, particularly since some of them have been around for a while. Karen noted that good relationships seem to be an important factor in making progress.

Tom Clayson reported that at the conference it became clear that the impacts on sage grouse are localized. Predation is one example. Because of this, the local approach makes sense. The dilemma in taking it is having sufficient information specifically about local sage grouse populations. It was also interesting to learn about what has and has not worked for the LWGs. LWG members advised groups to plan early and don’t plan a project unless funding for it has been identified. There were also discussions on the biology of sage grouse, the need for good science, and West Nile Virus. 

Tom Christiansen said that the conference made him aware of the differences that exist among the LWGs. It is important to recognize that each group’s perspective seems to be related to how long the group has been together and relationships among group members. He also suggested that the newer LWGs could benefit from hearing about the experience of the older groups. One idea is to invite a representative(s) from the northwest Colorado LWG to a meeting of the South Central LWG, since they are adjacent. As part of their work, the northwest Colorado group wanted to know more about predation. As a result, they researched the issue for the local area. This information may be useful to the South Central LWG. [Note: This suggestion was also made in response to a question from Mike Cuin about predation. He would like to know more about the areas where predation is a concern for sage grouse, particularly because some speakers have said that predation is not a concern for the “big picture.”] 

Frank Blomquist reported that the conference emphasized Gail Norton’s “Four Cs” (Conservation through Cooperation, Communication, and Consultation) and the importance of relationships and trust in working together. He attended a session on reclamation. There were some guidelines presented, although it was also emphasized that their application to the local area needs to be considered. 

Michelle Zitek reported that she attended a session on consensus building and found it valuable.  She also noted that the Western Governors’ Association (WGA) will post the conference materials on its website. Other group members who attended the conference will share the information they collected with the group.

Tom Christiansen noted that the WGA wants to support the LWGs. It is looking at developing a feedback mechanism, in part to facilitate communication among groups. Frank Blomquist also noted that in the future the different sage grouse interests may connect to form a vision for the sage grouse ecosystem. This may be another way of securing funding for conservation efforts.   

Group members also reported on representation at the conference, which included agriculture and oil and gas industry representatives. Local decision-making was another conference theme.  
2. Public Comment

No public comments were made during the comment period. 

3. Mapping Discussion 

Karen Larsen and Frank Blomquist have started developing maps with layered information, in response to the group discussion in January. This will be a future meeting topic. 

4. South Central Conservation Plan, including Review of South Central Sage Grouse Conservation Issues

Tom Christiansen reviewed the draft assessment section from the Bates Hole/Shirley Basin conservation plan. The South Central LWG can use this framework, adapting it as they wish. The group can also refer to the Conservation Plan Outline and Timeline in the reference guide. 

As the group reviewed the plan framework, they made the following comments:

· One of our goals should be to meet the USFWS requirements for a local conservation strategy, including what would be legally defensible.

· We could include a section on “landowner incentives” in our plan.

· We should discuss how anecdotal information (such as historical experiences) could fit into the assessment.

· We need to think about goals and objectives (including how to measure success).

· We need to develop a schedule to guide the work of the group.

· The issues discussion we had in January can serve as the foundation of this section.

· There is an approach that was presented at the Reno conference that we could integrate into our plan. 

At the end of the review, the group discussed how to address sage grouse issues from an area-wide perspective and also acknowledge differences that exist within the south central area. The group agreed that it needs to consider both perspectives. One suggestion was that, when there are differences, the group could describe the issue in terms of the range that exists within the area. The group will also have to determine the appropriate level of specificity for each issue.   

Julie McKay distributed the draft summary of the South Central sage grouse issues that the group discussed at its January meeting. The summary is a working document that the group can continue to refine. The group began its review of the summary, noting clarifications and additions to the description of each issue. [Note: Please see the separate document, “Identification of South Central Sage Grouse Conservation Issues (February Draft).”] 

As part of its discussion of the issues, the group agreed to establish a subgroup for invasive plants. Frank, Roger, and Glen (nominated) will serve on the group. Frank will serve as the lead. 

Action Items:

· Tim Woolley will begin drafting the assessment section and bring it to the group for review at the March meeting. 

· Karen Larsen will develop a draft work schedule for the group to review at its next meeting.  

· The group will continue its discussion of the South Central issues at its March meeting. 

5. Deseret Presentation

Rick Danvir, Desert Ranch, presented on the different treatment approaches that the ranch has used. Range manipulations include fire, spike, aeration, and disc/imprinting. He discussed the ranch’s grazing strategy and objectives, grazing criteria, trend counts from leks (including comparative information from the county as a whole), and research finding, including sage grouse densities in treatment areas. 
6. South Central LWG Projects 

SCLSGWG Informational Brochure 

Tom Clayson will bring the final version of the informational brochure to the March meeting.   
Upper Stewart Creek Riparian Project 

Glen Leavengood and Karen Larsen will develop a letter indicating group support for this project.  
Updates and Other Projects

Mike Cuin reported that there are several water development projects that are being supported by the Elk Foundation. He suggested that Chris Otto, BLM, attend a future meeting to present on them. 

The group suggested that it develop a list of current projects and map them. Tom Christensen noted that existing efforts can be recognized in the plan as they relate to the larger topic of area conservations efforts.

7. Meeting Logistics and Closing Items

Annual Report
Karen Larsen will distribute a draft of the annual report to group members for review. She will then forward it to Tom Christiansen by February 16th at noon. 

Agenda for March 24 Meeting  
The group identified the following agenda items for its next meeting:  

· Funding sources, including application deadlines (brainstorm session)

· Colorado LWG (guest speakers)

· South Central sage grouse conservation issues (continuation of discussion)

· Mapping discussion

· South Central draft plan review (Tim Woolley to provide) 

· South Central draft work schedule (Karen Larsen to provide)

· Chris Otto, BLM, to speak on water development projects (guest speaker)

The group agreed to have a working lunch at its next meeting. 

Action Items:

· Michelle Zitek and Karen Larsen will develop a draft agenda for the March 24 meeting and distribute it to the group for review.

· Tom Christiansen and Karen Larsen will contact potential speakers from the Colorado LWG.

· Tom Christiansen will develop a list of potential funding sources to provide to the group at a future meeting.   

Future meeting dates are April 21 and May 19. Meetings will continue to be held at the Bureau of Land Management office, 1300 North Third, Rawlins, in the RFO large conference room. 

Communication with Media

The group agreed that Karen Larsen and Michelle Zitek will serve as media contacts. Group members can refer the media to either person or speak to the media directly as long as the group’s ground rules are upheld.   

Public Comment

No public comments were made during the comment period. 

The group also discussed whether to continue publishing and including an afternoon public comment period on the agenda.  In order to allow for flexibility in adjourning meetings, the group decided to discontinue the afternoon public comment period (the morning one will continue to be published and included on the agenda). However, in order to provide the public with sufficient opportunity to comment, the group will take comments from individuals when they arrive.   

Meeting Evaluation 

At the end of the meeting, group members provided written feedback on what worked about the meeting and what could have been done differently. Responses included:

· The meeting went well and Rick Danvir’s presentation was very informative. It also helped with group dynamics.

· Rick Danvir’s presentation was very informative─ would like to see similar presentations in the future.

· Good lunch.

· I think this meeting went very well. The members are getting more comfortable talking about difficult subjects.  

8. Adjournment 
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