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Wyoming Game and Fish Jackson Office
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Members in attendance: Eric Cole, Doug Wachob, Joe Bohne
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Jason began the meeting by outlining the tasks of the morning related to the draft project proposal.
Joe – Outlined three potential activities to be requested from Tom’s Christiansen’s budget (independent of this project):

1- Joe reviewed the potential winter survey flight options.  ~$3200

2-Pop. viability analysis proposal is also underway – Joe will write a contract to get this going. ~$600

3-Get together with Matt Holloran to compare pop. parameters and compare this small pop. to larger pops. in other areas, perhaps Pinedale. 

Tom C. has said that the state likely does not want 3 little projects from the group but rather one bigger project. It is easier for them to make these smaller projects happen as small grants outside of the main funding process. This funding could be the G&F matching funds for Eric’s veg. survey proposal.


These projects will all help to identify potential bottlenecks in the population and 
have implications for future management actions.

Joe will solidify Tom’s ability to fund the flights, PVA, and perhaps some work by Holloran.  This match can then be added to the proposal as “matching cooperator funds” as specified in the application criteria.

Eric – Does any language need to be added to the proposal to ensure the breath of scope across the agencies and landowners?
Group - Just add agency contacts in the proposal.

Eric – Is there a necessary private land component?

Joe -  Some private areas may prove to be important.
Geneva - This could be a later project.

Eric – Will it hurt our potential for funding that this is not a habitat enhancement project? 

Joe - It is likely that Jackson is not the only group that will propose the need for more background before making management decisions.

Can tie these into past habitat changes (fires etc.) that 

Joe – JIHI: Sage grouse could be tied into their management actions.

Steve has not yet determined the feasibility of the remote sensing work.  

Group - This needs to be followed up on but at this point will have to be looked at as a future project and not part of this proposal.

Doug – Would the remote sensing analysis be a better as a master’s project so that one person could be focused and dedicated to it?  Other species could be worked in as well. 

Jason – Do we have an explicit link between the veg. work and the winter sage availability analysis?

Joe – These projects can all be complimentary (“as layers”) as they come together over the next two years.

Eric – Veg. sampling needs to be tied to winter use based on Holloran’s work that identifies winter availability as the limiting factor.

Jason - How to put budget together?

Geneva - Vehicle, housing, per diem?  Other options?


Proposed - Three field crew employees.

Eric – SCAs are typically $4000 for a three month stint.  

Joe – Will need to get new state budget codes for Eric.

Eric – What about the product? Report will require printing costs. 

Joe – We should budget some money for both digital copies and printed reports.

Joe – We will have until August to fix budget codes and other details but right now we need to get the proposal analysis submitted.

Geneva - Should we budget some time for a scoping process for the winter severity analysis?

Joe – Steve Kilpatrick could be included (as in-kind contribution) for some preliminary work on this.

Joe/Geneva - This is just one piece of a larger picture that is being compiled by the USGS. This sentence should be included in the proposal.    

Geneva will get the proposal to Jason by Friday. 

Jason will send it to the rest of the group.

Joe – Press release planning – Joe will work towards a bullet statement release that provides the basic info and the focus of the group.

Jason – Should we hammer this out at the next meeting?

Joe – It could be finished sooner by email.

Joe will work to get a press release template. We also need to talk with Bert and Paul about what they are doing for the paper.

Next meeting scheduling – The morning of August 5 is proposed and will be followed up on with the rest of the group.
Meeting concluded at 9:45

