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Present: Jason Wilmot, Bert Raynes, Paul Bruun, Joe Bohne, Sue Wolff, Lance Koch, Doug Wachob, Randy Williams, Eric Cole

Not present: Franz Camenzind, Doug Johnston, Larry Jorgensen, Bob Lucas

Non-members present: Matt Holloran, Camilla Beevor and Tom Darin (for Franz Camenzind), Kerri Lunetta Nelson, Rob Shelby, Mac McFarland, Scott Laursen, San Stiver, Diane Abendroth, Andy Norman, Steve Kilpatrick, Dylan Taylor

Jason welcomed everyone and asked if there were any objections to the minutes from the first meeting. There were none.

Everyone introduced himself or herself since there were several LWG members who were not at the first meeting, as well as several visitors.

Jason led a discussion of the meeting date for meeting 3.

· Joe Bohne proposed that they try for Nov. 18th or 19th.  There were no objections.

· Joe will contact the rest of the group and coordinate the final date.

Joe Bohne explained the role of G&F as well as his and Tom Christiansen’s roles in the LGW process. 

Jason assigned “homework” to the group. – Everyone is to look over the ground rules example in the binder and be prepared to create ground rules at meeting 3.

Matt Holloran gave a presentation on sage-grouse ecology and his research: A Basic Overview of Sage-Grouse Habitat Requirements.  He covered a wide range of topics, and also discussed a number of points about Jackson’s birds in particular, including, but not limited to: 

· There has been a 76% decline in the males counted on leks in GTNP in the last few years.

· In 1947 Patterson transplanted 350 birds into the valley

· Like elsewhere, sage-grouse here selected dense, mature sagebrush stands with a herbaceous understory for nesting

· He did not document classic sage-grouse summer movements here.  They tended to stay in the nesting areas.

· He did document lek shifting in this valley

· It will be important to maintain sagebrush canopies in this valley for nesting and winter range.

The group then decided to proceed with the field trip as planned.

The Teton Science Schools provided two vans and drivers, and Bridger-Teton NF offered a vehicle.

Field Trip:

Discussion points, concerns, and issues are listed for each stop.

Stop 1: National Elk Refuge

· It was noted that other than areas closer to Jackson, these south facing slopes are the most critical areas for sage-grouse in the valley.

· A number of questions were posed for the group to consider about the loss of sagebrush:


Why have we lost sagebrush?  What was the distribution of sagebrush on the Refuge in the past? How can sagebrush be reestablished with the heavy ungulate pressure, feed equipment and land management rules?

· What was the fire regime on the refuge? The refuge has burned a lot of sagebrush in the past, as sage-grouse were never really part of the equation in the past.

· What has changed since 1990 to cause such a sharp decline of birds?

· Why did Patterson release birds here in the late 1940’s and were there sage-grouse here before that artificial addition?

· Some relatively small patches can be very important, especially in the winter.

· Overall the valley is a sagebrush dominated landscape that is less disturbed than anywhere else in the state.

· What would happen if there was a really bad winter in the valley?  Would the birds leave or stick it out and would they come back?

· What is the historic record, if any, on sage-grouse populations in the area?

· Matt suggested that there might be reason to work on elk distribution in certain areas to enhance sagebrush reestablishment.

· Small patches of sagebrush are very important for winter range. If this is the limiting factor to sage-grouse in the valley, these important patches need to be delineated.

· A project idea: Farm/restore some sagebrush patches, maybe 10-15 acres in size.  These would need to be monitored over time to see if they elicit a response from sage-grouse

· It was suggested that a conservation plan for this valley might have to have larger scale considerations.

· How to get a good understanding of the historic record of sage-grouse and sagebrush?

Stop 2: Grand Teton N.P./Blacktail Burn

· This site was visited so that the group could see a recently burned area that was a nesting site in the past.

· Can and how can sagebrush be quickly reestablished here?

· GTNP is not receptive to the idea of creating habitat for one species.  If sagebrush restoration could be shown to benefit other species it would be an easier sell.

· The Elk Bison EIS preferred alternative will probably include restoration of some areas of the refuge.

· It is important to look at the big picture and not let one year of data confuse analysis.

· Any restoration would help- even 12 acres- according to Matt Holloran.

· It is important to focus on winter range.  Most of the winter range in the valley is south of Blacktail Butte and south of Kelly.

· It was noted that there is already some sagebrush sprouting here but that it is important to monitor this over time to see if growth continues.

· It was suggested that if planting were to happen, one could set up 50 X 2 acre plots and use the prevailing wind to help propagate seeds. It would take 15 years to see results.

Stop 3: GTNP, Nesting areas across from Teton Science School “T” in the road.

· This site was visited so that the group could see a good nesting area. It is an area of dense sagebrush relative to this habitat.

· Matt found that the birds that used this area did not move much.

· Agricultural fields to the SW could be reestablished with sagebrush to increase nesting areas.

· This is a difficult area from a fire perspective in that it is dense and continuous sagebrush.

· The fire history of the area was discussed.

Stop 4: Antelope flats - Row fire (1994) and Molton Lek (east)

· This site was visited so the group could see an area with an active lek.

· Last year there were 54 males on the lek (40’s in previous years)

· The park has had problems with photographers and bird watchers getting too close so last year it put in a ¼ mile closure to protect the birds.  

· There are 2 other leks in the area that have not been active for 4-5 years.

· There are only 3 active leks in GTNP.  Molton Lek (east), Timbered Island, and the airport.

· The park looked for new leks from the air 4 and 3 years ago and on the ground last year.

· The park tries to conduct counts on all the leks at the same time of day.  There was discussion of also coordinating with the Refuge on this.

· Old timers tell of lots of sage-grouse in the summer but perhaps the winter range was more intact to the south than it is now. It came up that this group needs to do what it can to determine what is different now.

· Fire history of the site was discussed.

· Soon the Park will have treated all their objectives then it will all be maintenance work.

· There is very much genetic similarity in sage-grouse populations throughout the west except for a few pops in California, Nevada, and Washington.

Stop 5: GTNP - Lost creek fire (spring 1996)

· This site was visited so that the group could see how an area looks several years after a burn.

· It was noted that it is now good for early brood rearing and because it was a cool fire it left a good matrix and will be good nesting habitat in a few years.

· There was discussion of the appropriate patch size to be left in a burn and what season is best.

· The group then looked at a planned burn across the road and discussed its appropriateness for sage-grouse, including optimal patch size, reasons for burning and how this will impact the overall sage-grouse habitat of the area.

· The tug between fuels reduction goals and ecological goals was a main topic here. Group members talked about the tradeoff between habitat fragmentation caused by burning and the need to protect residential structures.

· Larger blocks of contiguous sagebrush will be important for sage-grouse

· If fuels reduction/habitat treatments were to incorporate the needs of sage-grouse, the long-term sequence of treatments would lead to a combination of mixed habitat types including nesting areas and brooding habitat (this specific area is not really winter range).

· It was noted that from the perspective of the Jackson LGW point of view this process is as much about creating a local “recovery plan” as it is about creating a management plan because of the dramatic decrease in population size in the last 10 years.

· The Jackson LGW needs to develop a good overview of sage-grouse demographics for the area and to look for gaps in the data.

Thanks to Matt Holloran and San Stiver for lending their expertise to the day’s discussions, and to everyone else for participating.  Thanks to the Teton Science Schools for providing transportation, and thanks to the Bridger-Teton National Forest for having a transportation option available. 
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