Bates Hole / Shirley Basin Sage-Grouse Working Group
FINAL Shared Expectations and Ground Rules

Shared Expectations

1) Consensus: 
a) We value plain dealing and open dialogue.
b) This group will make recommendations based on consensus.
c) Participants in the group may represent a constituency as well as themselves.
d) Consensus between members of the group means general agreement and compliance with the recommendations that have been made through resolution of differences within the group.
e) If consensus cannot be reached on a specific item of discussion, the group will not provide a recommendation on that item.

f) When issues come up, we will talk with each other.

g) We will not withhold or block consensus unless we have serious reservations with the matter under discussion.

h) We will not vote.

i) If we disagree with the solution proposed by the rest of the group, we have a responsibility to try and find an alternative satisfactory to all stakeholders.

j) Any consensus achieved on specific items will be tentative pending agreement on all the issues.

k) When this process results in consensus, we agree not to oppose it. If there are matters left in disagreement, we will commit to continue to try and resolve the issues based on mutual respect and understanding.
l) We discourage actions that go outside the group process to achieve a dissenting interest.
2) 

3) Relationship with other user groups.  We will seek to understand other parties’ interests and help them pursue those interests to the extent possible and within the construct of these shared expectations.  We will try to bridge gaps in understanding, seek creative resolution of differences, and commit to the goal of achieving consensus.

4) Relationship with the decision-making authority.  We expect to be treated fairly and equally by the State.  No one group’s agenda will be pursued to the exclusion of another group’s.  

Ground Rules

1.  To the best of their ability, members will attend all regularly scheduled meetings fully prepared to discuss the issues on the agenda.

2. If a group member is unable to fulfill his/her duties and leaves the group,  a replacement will be made unless there is group consensus not to do so.

3. If a group member is chronically absent or otherwise fails to follow the Charter or ground rules, the chairperson shall privately discuss and resolve the issue with the group member. If this action fails, the situation will be addressed by group consensus. If this action fails, the situation will be addressed by the decision-making authority (WGF). 

4. Members will present their own views and that of their constituents on the matters being discussed and be willing to engage in respectful, constructive dialogue with other members of the group.

5. After conferring with his/her constituency, if any member believes that any part of these proceedings has not met consensus guidelines, he/she has the option of contacting the facilitator to confidentially discuss the situation.  If informal discussion does not resolve the matter, the facilitator will attempt to formally assist in resolving the situation.

6. Communication:  One person will speak at a time.  Each person will express their own views rather than speaking for others at the table.  Statements made will be to the issues at hand, not about personalities or past actions. Each person will try to maintain a good humor, listen well, and be open-minded.

7. Media:  All meetings will be open to the public and the media. The group will jointly prepare and issue press releases to keep the media informed of their activities. The facilitator will notify the media of meetings in compliance with any regulations to do so.  Members are free to speak to the press but must comply with the shared expectations and ground rules of the group when doing so. If there is an article or other media that inaccurately portrays or misquotes an individual, the individual should inform the group.

8. Cell phones: Cell phones/pagers should be turned off or placed on “vibrate” mode except during breaks.

9. The facilitator must remain neutral. The facilitator understands that “neutrality is a gift granted by the participants”. Confidentiality must be maintained for all oral communications with the facilitator. The State grants the facilitator the authority to remain neutral. 

10. Written communications are subject to Freedom of Information Act requirements. 

11. The public is invited and welcome to attend all meeting of the group. Public comment will be received by the group at each meeting, at a time to be specified by the group.

12. The chairperson shall be selected by consensus of the group at the second meeting and shall serve in this position for one year. At the end of that time, the existing chairperson may be selected again or another member selected to take the role. If removal of the chairperson is warranted, it must be done by consensus of the other members of the group. 

13. The group will be responsible for making sure  notes of each meeting are taken.  Individuals will take note of things of interest to them.  Minutes will be circulated before, and approved at the next meeting.  Individual members will not take minutes, but will provide support staff for minutes as available. 
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