Bates Hole/Shirley Basin Local Sage Grouse Working Group

September 16,2004

Present: Sarah Bucklin-Comiskey, Ron Heward, Jerry Jasmer, Barbara Dobos, Kristie Brown, Pete Garrett, Alison Holloran, Donna Wichers, Stacey Scott, Stan Harter, Tom Christensen , Michelle Zitek, Jill Poldervaart  Guests: Cheryl Grapes, George Davis, Reo Buckingham, Keith Schoup, George Soehn, Hunter Picett, Brad Holiday, Margi Pate, Renee Taylor, Daryl Lutz
Absent: Dean Dick

Public comment

Renee Taylor, with the State Local Sage Grouse Group extended appreciation to the Sage Grouse Local Working Group for their efforts. She also stated that the Statewide group has a wealth of knowledge on Sage Grouse and would help wherever needed.

Funding Opportunities

NRCS - Helps landowners take care of their land, water and soil. Public dollars pass through the agency for farmers and ranchers. They co-exist with local conservation districts.

· George Davis from NRCS, spoke to the group about EQIP (Environmental Quality Incentives Program). The deadline for submitting projects is around November 1st. There are objectives both nationally and locally that must be meet. For Natrona County some objectives would be:

1. Improve wildlife habitat

2. Assist landowners

3. Comply with regulations

A point system is used to award money, the more points, the more apt to get funding. If a project already has funding from other sources, additional points will be earned.

Previously there was enough funding for approximately ½ million in projects, on average from about $20,000 - $23,000 per contract. Duration of grant is about 1 year, some can go up to 10 years.

· Sheryl Grapes, also from NRCS talked about the Farm Bill. The deadline for submitting projects is also around the beginning of November, but projects can be submitted any time of the year. By about January the program knows what funds will be available so that in the spring they can select projects. Most programs are locally run, but each county has different priorities. The State Technical Committee has input on how the funds are distributed across the state. This committee is made up of individuals from around the state not necessarily affiliated with NRCS. Priority projects are Riparian and Uplands & Sagebrush type habitat. 

· Rio Buckingham from BLM, Sage Grouse habitat management is a priority for his agency. Applications deadline is mid November for 2006 funds and projects are accepted under a given theme:

1. Stewardship Public Lands and Sage Grouse (does not need matched funds)

2. CCI - Cooperative Conservation Initiative (habitat monitoring not required, needs one-to-one match, cannot be matched with another Federal agency, focus on wildlife habitat preservation)

3. CSP - Challenge Cost Share Program (monitor habitat, does not need a one-to-one match of funds)

Money obligated with a signed agreement, BLM takes bids, then a contract is signed with chosen contractor (may take a couple of months). Under a Labor Contract - BLM provides the funding to a cooperating entity or agency, agency can provide the labor and sign contract with contractor. 

Once a project has been submitted, revisions can be made. Any current Sage Grouse projects that have already been submitted can be obtained and viewed.

 Alison Holloran with Audubon, can help with grant writing and assist with  finding grants. Many grants like wetlands habitat need to have specific objectives and goals lined out. 

· Daryl Lutz with Game & Fish, informed the group on the Wyoming Governor’s Big Game License Coalition. The Governor receives 20 licenses per year for big game species, which he gives to non-profit organizations to sell and they keep a percentage of the proceeds The Governor puts 80% of the proceeds back into a trust fund set up for Wyoming wildlife. The interest from the trust fund is available for project proposals. The deadline was June 15, 2005 for the 2005 fiscal year.

Habitat Projects

· Stan Harter talked about the project on Ron Heward’s ranch. It is a 5 pasture plan giving a chance for regeneration.

***The group endorsed this project. Stacey Scott to write a letter of endorsement     to Ron.

The Hat Six Grouse funding approved through the Game & Fish trust fund. The objective is to find out where the Sage Grouse go throughout the year. Additional funding would be needed for predator research. ***The group decided to hold off until next meeting to decide if predator funding should be pursued.  Stan will provide additional information at the next meeting.
· Keith Schoup addressed the group about the Bates Creek Watershed Restoration Project.  

1. Pine and sagebrush are encroaching the aspens.

2. Regeneration through mechanical (cutting) and natural (prescribed burns) means.

3. Many agencies involved.

Objective:

1. Expand Aspen

2. Benefit wildlife

The first burn is tentatively planned for April ’05 for the Sagebrush. In the fall of ’05 (possibly October) would be the tree burning. 

 This is a 16 year project, encompassing approximately 5,000 acres of Aspens and               countless acres of sagebrush. Keith also had a slide presentation on land vegetation classification. At a later time he is going to be able to overlay years 1974, 1984, 1994,2004 to show the changes in land vegetation.

***The group endorsed this project. Stacey Scott to write a letter of endorsement.
· George Soehn with BLM gave a history of Bates Hole area projects

1. 1950’s - Small projects, Bates Hole Stock trail and Dry Hole Lek area. 

2. 1960’s - Lower Bates Hole: contour forrowing, mechanical or spray type projects.

3. 1970’s - Spraying the Tow Bar Bates Creek allotment.

4. 1980’s - Prescribed burns: Marton allotment, Canyon Creek allotment, Bates Creek allotment, East Bates Creek reservoir, Stock Trail & Garrett allotment.

5. 1990’s - Lawn Creek project: mowing projects, trailing lanes for livestock.

6. 2000 - Eagle Ridge allotment: burned 800-1000 acres.

7. 2002 - Lone Tree allotment: burned.

8. Planning on a burn at the Sandrall Allotment, 2000 total acreage, 400-600 of that Sagebrush and mahogany.

There has not been a monitoring system in place for Sage Grouse. BLM counts on Game & Fish for Lek counts.

Interim Projects

· Donna Wichers presented a handout on the process for changing the state bird to the Sage Grouse. ***The group endorsed this project. A letter will be written to the other working groups to gain their support. Donna Wichers and Barbara Dobos to pursue this further.

· NRCS/Game & Fish Habitat Extension Biologist position - Stacey Scott and Jerry Jasmer submitted a letter to Director Terry Cleveland and the response was optimistic about partially funding the position. By the October Sage Grouse meeting we should have an answer.

· One day workshop training for agencies on Sage Grouse: Jerry Jasmer indicated there is quite a bit of interest from many agencies in giving talks/presentations. Possibly schedule a workshop in Spring ’06 for multi- agency and landowner. ***Kristie Brown, Stacy Scott, Sarah Bucklin-Cominskey to help Jerry with workshop and have items out for the October Sage Grouse meeting. 

· GIS mapping - Tom Christensen had a map of Pinedale created by GIS, possibly Bates Hole map available at the October Sage Grouse meeting.

Evaluation

The group identified things that are going well and some suggestions for on going success.

Doing well

Tours have been good/beneficial

Awesome meeting today

Identifying projects/going somewhere

Consensus of group

Variety of Speakers



Great facilitator

Suggestions:

Would like us to facilitate good projects and get things done.

If a landowner gets involved what are the obligations and what are qualifications 

to be endorsed by the group?

Meeting to inform landowners of LWG work.

After plan written, video or written information to be available.

Would an MOU (memorandum of understanding) help? (Recognized relationship)

Ryan Lance may already be working on this, Tom Christensen checking into this.

Jerry Jasmer and Tom Christensen to organize something for the Wyoming Association of Conservation District meeting in Cody, WY.

Next Meeting

The next Sage Grouse Local Working Group meeting is scheduled for Tuesday, October 12,2004 at the Game and Fish Regional office beginning at 8:30am. On Wednesday October 13,2004 there is a field day planned for the Bates Creek Watershed tour. Please meet at the Game & Fish Regional office at 8am for the field day. Daryl Lutz to provide transportation for working group members.

· Item from this agenda moved to next agenda due to time constraints:
1. Draft recommendation on zoning development.

· Other items for the next meeting:

2. Review suggested local plan outline in Sage Grouse book list of items in paragraph.

3. Identify threat areas and define issue, rank in proportion to each other

4. Discuss new projects. 

Other Miscellaneous Items

· I & E person hired and will start October 4,2004. Her name is Robyn Kepple and she is from Colorado. Some additional information received from Cheyenne after the SG meeting about Robyn Kepple:
Robin is a freelance writer and runs an internet business. Robin was formerly City Editor for the Canon City Daily Record and Assistant Editor for the Ag Journal in Colorado. She was also the editor of the Flume in Bailey, Colorado, and a news clerk for the Rocky Mountain News. She received a B.A. in Natural Resources Journalism from CSU in 1996, and she is also a licensed EMT. She does volunteer information and education work with the Colorado Division of Wildlife and Colorado BLM. She has extensive media experience, excellent writing skills, and an understanding of wildlife resources issues and concerns. She’ll be a great addition to the I&E Team.

· Rebecca Schilowsky will take over Stan Harter’s position as the Casper Biologist. She has been working for Game & Fish out of Cheyenne in Bio services. She will be here October 1, 2004. While she is learning all that her position entails, Daryl Lutz will be involved with the Sage Grouse Local Working Group meetings.
