Big Horn Basin Local Sage-grouse Working Group

Meeting Notes

December 15, 2006

Wyoming Game and Fish Department-Cody 

Working Group Members Present:
· Kathleen Jachowski, (Chair) Executive Director, Guardians of the Range, Cody
· Bill Alldredge, Rancher (Retired Professor-CSU), Thermopolis
· Tom Easterly, Wildlife Biologist, Wyoming Game & Fish Department, Greybull

· Keith Hamilton, Rancher, Hyattville

· Marvin Blakesley, Adv. HES Professional, Marathon Oil Company, Cody

· Matt Call, Environmental Specialist, WyoBen (Bentonite), Greybull

· Tim Stephens, Wildlife Biologist, Bureau of Land Management, Worland

· Chris Pfhister, Rancher/Falconer, Worland

· Lee Campbell, Hot Springs County Planner, Thermopolis 
· Carl Meyer, Member at Large
Working Group Members Absent:

· Rory Karhu, District Conservationist, Natural Resource Conservation District, Worland
Facilitator:  Dennie Hammer, Wyoming Game and Fish Department

Note Taker:  Dennie Hammer 

Observers/Presenters:

· None

Approval of Agenda and Previous Minutes-Dennie Hammer

· Dennie reviewed the day’s agenda 

· Marvin added the notes on his conversation with Pat Diebert, USFWS

· Tom added to the conservation plan review the subject of the analysis of lek data 

· Dennie asked for corrections to the minutes of the November 28, 2006 meeting.  Dennie asked that he be provided with the livestock grazing recommended management practices presented in Worland.

·  Minutes were approved as written. 

General Comments
· Kathleen stated that she had received a letter from Washakie County regarding their socio-economic concerns relative to the group’s conservation plan. She will scan the document and send it to the working group for review and will draft a response to the letter. The draft response will be sent via email to the working group members for review and comment.

· Kathleen also attended a meeting of the Sage-grouse Conservation Initiative in her role as executive director of the Guardians of the Range and would like to share her notes and provide some feedback to the working group during the January meeting.

Follow-Up On The Three-Mile Buffer Stipulation-Marvin Blakesley

· Marvin revisited the issue with his peer group; no one was supportive of the 3-mile buffer being included in the Bureau of Land Management’s resource management plans.

· Most of his contacts were not opposed to a volunteer approach and including the 3-mile buffer in the working groups oil and gas recommended management practices.

· Marvin stated that there are some companies already doing this voluntarily as they realize the potential conflicts involved.

· Bill asked about adding a bullet on drilling multiple holes from one location as a RMP.

· Chris added that they are experimenting with platforms to minimize disturbance to the habitat near Pinedale

· It was suggested to include a RMP on evaluating the option of using matting and absorbent pads when drilling in ecologically sensitive areas, and another to include remote monitoring of wells when feasible.

· The working group decided to include the 3-mile buffer stipulation as a voluntary measure in the oil and gas recommended management practices.

· Lee suggested that the Game and Fish and BLM sit down with oil and gas and plan out the fields and roads to avoid conflicts rather than having someone in a remote office unfamiliar with the area design the project. 

· Kathleen stated that she thinks all industries are much more sensitive to these issues than they used to be and are more mature in their decisions. Less regulation may be more effective with industry.

· Chris feels that there needs to be some regulation to ensure that areas are protected.

· Matt feels that industry does need to be monitored periodically.

· The RMP’s were finalized. (see attachment)

Notes on Conversation with Pat Diebert-USFWS- Marvin Blakesley

· Marvin stated that as requested during the November meeting, he posed the question to Pat, “What happens if the sage grouse is listed as an endangered species?”
· He passed out his notes of that discussion.


Group Review of Big Horn Basin Sage-grouse Conservation Plan Goals & Objectives-All

· The group reviewed the (10-25-06) draft of the goals and objectives to finalize the text.

· It was discovered that Rory had not forwarded the latest electronic copy of the objectives, so the group worked off a hard copy to make the changes. Dennie will contact Rory for the e-file.

· Changes were made as follows.

· Eliminate I. A. 3.

· Delete “maintenance and conservation

· I.B. Kathleen suggested using the flow chart for adaptive management process that was presented at the last meeting. Not a list that would be applied to everyone in a broad-brush approach. The information needs to be general in nature. She will write, with Rory, a paragraph for this section and figure out a way to include last month’s information.

· Flow-chart

· A paragraph of how to implement

· I.B-eliminate grazing, insert range management 

· Move 1.E under 1.B.2. Tom will merge the two goals and reword for the group.

· I.E.1. Will be moved under the New B.2. as B.3.

· Eliminate B.2 & 3. 

· New B.2 is: The BLM and FS and willing landowners will apply the NRCS ecological site index to assure that habitat needs for the life cycle requirements of sage-grouse are met across the landscape.

· Kathleen, Keith, and Rory will re-write the text for this section.

· Eliminate 2.a.b.&c. Tom reserves the right to use some of the wording in 2.c. in other parts of the text, especially with regard to the need for monitoring.

· I.F.-plug in 2008 for the date

· I.F.3-eliminate will allow, insert, should explore the use of (turn black)

· F.5-insert Matt’s RMP’s here

· II. Main Goal remains as is, turn it black

· II. B. remove the parens information

· II.C.2, include WGFD & BLM and private landowners will develop

· IV. Spell out OREO

· Date-June 2007

· IV.B. Add, this will be an ongoing effort in March 2007 & 2008, add completed to the last sentence.

Feedback & discussion on the 1st rough draft Conservation Plan -Tom Easterly

· Tom received some comments back from Marvin

· Bill wrote comments on his copy and provided it to Tom

· Most folks wanted to discuss the draft during this meeting

· Completed projects will be included in the recommendations and commitments

· Add an executive summary, give people the meat of the plan and interest them in looking into the plan

· Lee will provide the Economic Considerations section to everyone for review; it has been nearly completed. 

· Carl will help with the Preface information that is in yellow. Bill thinks the Preface should set the stage for the document, and it seems a bit negative as it is written. Include process information, working group approach, and timeline. The information currently prefaced should be included in the socio-economic section. We may not need to worry to much about this right now. If the introduction is good, a preface may not be necessary. 

· Group recommendation—omit the preface!

· Include in the introduction a reference to the glossary of terms and acronyms and the table of scientific names.

· Include a few words on historic and present range and a supportive map(s)

· Bill will generate the table of scientific names

· General sage grouse biology and habitats-no comments

·  Everyone needs to work on the Glossary of Terms, review the document and identify words that need to be defined for layman.

· Include photographs where possible to correspond to the text. 

· Landscape Context- the table came from the Bates Hole plan, strike associated livestock grazing, the table remains in the body of the plan

· Conservation Plan Area- strike the bold headers, that has been done, should the map format be identical? The legends are very small and the image itself should be larger in the document. 

· On the map showing precipitation zones, the dots representing the leks are not identified in the legend

· Habitat types: strike the word bentonite, end of paragraph 

· Sage grouse in the big horn basin conservation area

· Section on Lek Count Data and Trends—Call it Population Trends

· Population Trends as the header for this section

· Strike monitoring, just use Leks

· Include the 10 year graph of number males to years

· Brood and harvest data will be included in this section

· Factors Affecting Sage grouse populations and habitats

· Predation; 

· Re-write the first sentence it is opposite to the last sentence in the same paragraph.

· 2nd paragraph above weather—strike river and the hawk reference

· We have an objective so the yellow text needs to be changed

· Weather;

· Palmer drought index – omit—Tom will state the overall drought trend in a sentence

· Livestock grazing

·  Will plug in the new goals and objectives once Rory et.al. have drafted them. Turn the yellow to black.

· Vegetation Management

· The bullets listed were added by Tom

· 5th bullet, the 20% figure?

· 9th bullet, the timing of livestock, change exclude to defer

· The 8” or less precipitation bullet, is this a correct figure? Does this need research or is there enough anecdotal information to support this? Strike this bullet.

· Energy and Mineral Development

· Marvin submitted some changes to Tom

· Tom wanted to delete the second and third sentence in the second paragraph deleted. The group agreed.


· Great deal of discussion over the format of the goals and objectives

· Bills suggested model: 

· Chapter 1 Factors 

· Chapter 2 Goals and Objectives

· Chapter 3 Projects

· Tom will make the appropriate changes

Sage-grouse Project Funding

· Tom suggested that we encourage our constituents to apply for the project money.

The next meeting will be January 19, (alternate January 25 & 26) in Greybull, City Hall (Tom E. will arrange)

· Continue the factors discussion

· Discuss the Rory et.al text

· Review the chapter 2 information Tom writes following the Bill model

· How will we tackle the project proposals

· Update on Cooperative Sagebrush Initiative

· Finalize the Bentonite rmp’s (turn red to black)

· Kathleen will contact Rory regarding proposed meeting dates for January. 

· Bill stated he will be gone all of January

Final (12-15-06) Recommended Management Practices for Oil and Gas Exploration, Development, and Production Operations

The following is an overview of the basic types of construction sites.  In most cases, specific requirements for each site are contained in the surface-use agreement negotiated with the surface owner or the Federal Land Manager.

a. Construction of the well pads:

· The well pad will be constructed as small as possible to minimize soil and surface disturbance.

· Multiple wells may be drilled from existing pads or the same pad, to minimize disturbance when possible.

· Wells may also be directionally drilled to avoid disturbing critical areas.

· The topsoil will be removed from the site in lifts and placed at the edge of the location for reuse.  

· The size of the pad for production purposes will be smaller than the area disturbed for drilling operations.  Topsoil will be re-spread around the outer areas of the drilling location, which is not used for production operations.  Unused portions of the drilling pads will be re-vegetated as soon as practical after drilling operations are completed.  

· If possible, site wells and roads away from leks, and critical nesting, brood rearing, and winter habitats.

· Where practical and economically feasible, utilize horizontal drilling to maximize oil and gas recovery, while minimizing the number of wells necessary to develop a producing reservoir.

b. Construction of the roads:

· Disturbance of new areas should be avoided whenever possible.  Whenever possible, existing roads will be utilized or expanded to minimize the amount of new surface disturbance.

· Topsoil will be removed and stored along the Right of Way (ROW).

· After the road is built, the topsoil will be spread on the road out slopes and seeded

· Stream crossings will be avoided when possible.  Existing crossings or bridges will be used.

· Vehicles will be confined to authorized traffic routes.

· Areas disturbed, as a result of road construction, will be re-vegetated as soon as practical after construction.

Construction of pipelines/flowlines:

· The pipeline/flowline will be constructed in the roadway ROW, when possible, and the topsoil will have already been removed during road construction.

· Re-contouring will take place on the ROW.  

· The ROW area will be re-seeded.

General:

· Where practical and economically feasible, utilize central production, treatment, and compression facilities to minimize the footprint on the landscape.

· Plugged and abandoned locations and access roads will be reclaimed as soon as possible.

· Water wells drilled for oil and gas exploration or development, may be released to the BLM or private surface owners for livestock, wildlife, and sage grouse watering sources.  Operators should consult with the BLM Natural Resource Specialists and biologists and/or WG&F biologists to determine where additional water sources may be beneficial to sage grouse.

· Make use of timing stipulations to reduce impacts to sage grouse during certain times of the day and year.

· Seeding will be completed in the fall before the ground is frozen, or in the spring after the ground has thawed.

· Sage grouse friendly seed mixtures will be utilized where specified and approved by the BLM.

· Sage grouse friendly seed mixtures may be utilized on operator owned lands or other private lands as approved by the surface owner.

· Monitor and mitigate failed reclamation in a timely manner.

· Where necessary, fence reclamation areas to reduce impacts from livestock and feral horses.

· Where necessary and practical, use water-harvesting techniques such as ripping, pitting, snow fences, depressions, etc.

· Consider/utilize irrigation to help establish vegetation in naturally dry environments and draught impacted areas.

· Rip, drill, or seed with contours 90 degrees from prevailing winds to help catch precipitation and minimize loss of seed.

· Control noxious weeds on disturbed areas.

· Use certified weed free seed.

· Evaluate the option of using matting and absorbent pads when drilling in ecologically sensitive areas.

· Reduce vehicle traffic and/or disturbance by remote monitoring of producing wells.

· Utilize noise reduction devices and technology to minimize impacts.

· Where appropriate, incorporate organic matter into the soil to increase the carbon content and enhance the soil’s ability to retain moisture.

· Consider off site mitigation, such as water development and vegetative treatments.

· Utilize erosion control structures and good engineering practices to minimize environmental impacts and prevent offsite sediment transport.

· For new exploration activities (includes private as well as public lands):  

· When proposing a new well or project, identify critical sage grouse habitats out to a 3-mile radius around active leks.   

· Design, locate, and construct projects to avoid the critical habitats.  

· If critical habitats cannot be avoided, mitigate impacts with enhancement of disturbed habitats and/or timing restrictions within the identified area.  

· If habitats cannot be avoided or enhanced within the identified area; work with land management agency and/or private landowner to fund off site habitat enhancement project(s).

