Big Horn Basin Local Sage-grouse Working Group

Meeting Notes

July 25, 2005

Big Horn Federal Savings Bank, Greybull

Working Group Members Present:

· Kathleen Jachowski, (Chair) Executive Director, Guardians of the Range, Cody 

· Tom Easterly, Wildlife Biologist, Wyoming Game & Fish Department, Greybull

· Keith Hamilton, Rancher, Hyattville

· Marvin Blakesley, Adv. HES Professional, Marathon Oil Company, Cody

· Matt Call, Environmental Specialist, WyoBen (Bentonite), Greybull

· Chris Pfister, Rancher/Falconer, Worland

· Tim Stephens, Wildlife Biologist, Bureau of Land Management, Worland

· Bill Alldredge, Rancher (Retired Professor-CSU), Thermopolis

· Lee Campbell, Hot Springs County Planner, Thermopolis 

Working Group Members Absent:

· Carl Meyer, Member at Large
Facilitator 

· Dennie Hammer, Wyoming Game and Fish Department

Note Taker:


None-facilitator recorded 

Observers:


Noe Marymor, Big Horn Basin Sage-grouse intern


Tom Christiansen, Sage-grouse coordinator, WGFD

Acceptance of Previous Meeting Minutes


The meeting minutes of June 6, 2005 were reviewed and accepted

Review of Meeting Agenda


Meeting agenda was reviewed and additions made:

· Press release- Kathleen Jachowski

· Alma Winword Tour/Deseret Tour review- Tom Easterly

· Sage-grouse Working Group Forum in Riverton- -Tom Christiansen

Review of Actions Items from Previous Meeting


· Dennie noted that several of the action items have not been addressed; working group members need to review past items and complete assigned tasks prior to the August meeting. Those noted include:

· Tom Easterly will summarize a list of the intern duties and the results of her work via email to the working group members.

· Tom Easterly will send a summary of this year’s lek results to the working group members once data is compiled.

· Jim Mischke, Tom Easterly and Tim Stevens will draft a statement of management activities that have taken place in sensitive areas to demonstrate that there are ways to work on the land and alleviate some of the misconception regarding private land lek locations

· Kathleen Jachowski volunteered to draft a press release containing a general statement of the working groups efforts to date.

General Discussion

·  Kathleen explained that she will draft a news release of the working groups efforts to date by the September meeting
· Chris Pfister, Keith Hamilton, and Tom Easterly presented their thoughts on the Alma Winword Tour. Most felt the tour was ok, but not as beneficial as expected. Tom provided copies of his notes to the working group members.
· Tom Christiansen provided an overview of the upcoming Sage-grouse Working Group Forum in Riverton and encouraged everyone to register and make hotel accommodations. Unfortunately, the Petroleum Association of Wyoming is conducting their annual conference on the exact same dates of the grouse forum. Tom also gave an overview and answered questions regarding the Deseret Tour.
· Tom Christiansen provided an overview of the sage-grouse project proposal process and provided the criteria by which the statewide project proposal review team will make their selections. Tom feels that at least one project per working group region should receive funding and therefore ranking is very important. Projects not supported by the working groups should be clearly identified or ranked last. Changes can be made to the original proposals provided the submitter agrees to whatever changes have been suggested.
Goals and Objectives: Ongoing discussion from previous meeting

Draft statement for plan: 

The purpose of this plan is to conserve sage-grouse populations in the Bighorn Basin that includes socio-economic/human uses of sage-grouse habitat in management actions through the following goals:

DRAFT CONSERVATION GOALS 

1.   MAINTAIN, ENHANCE, AND/OR RESTORE QUALITY HABITAT FOR SAGE-GROUSE BY:  

Promoting livestock grazing practices that maintain healthy sagebrush habitats on     federal, state, and private land in the Bighorn Basin,

Considering impacts on sage-grouse when developing management goals and strategies for other species,

Working with BLM to assure that feral horse populations are maintained at acceptable carrying capacities and impacts to sage-grouse caused by feral horses are minimized,

Working with private and governmental land mangers to assure that vegetation treatments benefit those habitat characteristics required for various life stages of sage-grouse, while considering ecological, economic and cumulative impacts,

Minimizing impacts of exploration and/or development of mineral resource on sage-grouse habitat and encourage reclamation that restores or improves sage-grouse habitats,

Preventing the introduction of invasive plants in sage-grouse habitat and promoting control and reduction of infestations,

Promoting farming operations in a manner that are compatible with maintenance and enhancement of sage-grouse habitat.

2.  RESEARCH TO BETTER UNDERSTAND THE DYNAMICS OF SAGE GROUSE POPULATIONS AND THEIR HABITATS BY:
Evaluating the impacts of predators (especially “new” predators) and implement accordingly,

Assess impacts of weather on sage-grouse and their habitats.

Evaluating grazing regimes that have potential to benefit sage-grouse habitats,

Monitoring and evaluating the impacts of disease of sage-grouse populations,  

3. Educate the public on practices that negatively impact sage-grouse and recommend best management practices,

· Work with local, state, and federal governments and private landowners to minimize impacts to sage-grouse and their habitats.

4. Support hunting regulations that maintain sage-grouse populations.

Bighorn Basin Project Proposal Discussion and Ranking

· Working group members reviewed the statewide criteria and decided to change the word “committed” to “applied for” under criteria #7 and to eliminate criteria #10, making the total number points achievable to be nine.

· It seemed that the research projects did not fit well and for next year, a maintenance section should be included in the format (who is responsible/).

· After much discussion, the working group decided that the statewide John Deere CX20 rotary cutter project should not compete against projects specific to the Big Horn Basin. Members also felt the mower was not needed in the Basin as the BLM has one available.

Final results of the project ranking in prioritized order is:

1) PW Spring Restoration

2) Heart Mountain Sage-grouse Enhancements

3) Quarter Circle 11 Ranch Easement

4) YU Bench Sage-grouse Enhancements

5) Winter Sage-grouse Inventory

6) Johnson/Flitner sage habitat

· Two projects were not supported for funding;

· Effects of sage brush mowing treatments on Greater sage-grouse Heart Mtn, & YU Bench

· Monitoring raptor predation

Debriefing and Thoughts for Project Considerations in 2006:

· Better timeline for application process.

· Research/monitoring on the ground plans should be part of projects submitted.  (Better control of $ spent.)

· Matching funds - better clarification of what is acceptable as committed funds and applied for funds.  Hard to judge fairly without this understanding.

· Projects should have signed permittee and/or private landowner committed statements as part of package submitted for consideration. This is an important detail and reflects better planning.

· Evaluation of maintenance plans should be part of project description.  (This should help to avoid waste of time and effort for projects that are done and then left without careful follow-up as to the results.)

· E-mailing the projects to the LWG seemed to work well.  We do think

· that there should be a uniformity established in the size of the attachments, and it should be reduced so downloading can be done without hassle.

· More flexibility in points for ranking is needed.  Perhaps have a point value of zero to 5.  Also maximum points for special concerns should be assigned----otherwise ranking is made more difficult and important differences and values seem to get lost in the process.

Action Items

· Tom Easterly will talk to Jerry Altermatt about the YU Bench project and the working groups suggested modifications and about the reduction in funding for the Heart Mtn. Project.

· Tim Stephens will re-write the PW Spring Project to include more landowner participation

· All re-writes and revisions are due back to Kathleen by August 3 for subsequent submission to Tom Christiansen and the statewide selection committee

· Jim, Tim, and Tom will work on the public perceptions information

· Dennie will arrange for a meeting room in Cody, will try the Bighorn Federal Savings Bank 

Next Meeting Date and Location

· Meeting will take place August 29, 2007 in Cody at the Bighorn Federal Savings Bank Building (9 a.m. to 4 p.m.) Confirmed.
· Dennie will work with Kathleen and Tom to decide future agenda topics and direction

