Big Horn Basin Local Sage-grouse Working Group

Meeting Notes

October 24, 2005

Bureau of Land Management, Worland

Working Group Members Present:

· Kathleen Jachowski, (Chair) Executive Director, Guardians of the Range, Cody 

· Tom Easterly, Wildlife Biologist, Wyoming Game & Fish Department, Greybull

· Keith Hamilton, Rancher, Hyattville

· Matt Call, Environmental Specialist, WyoBen (Bentonite), Greybull

· Chris Pfister, Rancher/Falconer, Worland

· Carl Meyer, Member at Large
· Tim Stephens, Wildlife Biologist, Bureau of Land Management, Worland

· Lee Campbell, Hot Springs County Planner, Thermopolis 

· Bill Alldredge, Rancher (Retired Professor-CSU), Thermopolis
· Jim Mischke, District Conservationist, Nat’l Resource Conservation District, 


      Thermopolis

Working Group Members Absent:

· Marvin Blakesley, Adv. HES Professional, Marathon Oil Company, Cody

Facilitator 

· Dennie Hammer, Wyoming Game and Fish Department

Note Taker:


None-facilitator recorded 

Statewide Update-Tom Christiansen 

· Updated the group on an article that ran in the Casper Star Tribune  

· Encouraged the working group to consider a letter of thanks to the Basin area legislators thanking them for their continued support of the conservation planning process. Kathleen will draft a letter and e-mail it to the working group members by the end of November. She encouraged each member to mail or deliver a letter to his or her local legislators. 

· He added a CD-rom to the “bird box” containing a restoration manual for shrublands.

Approval of Previous Minutes- Dennie Hammer

· Reviewed the day’s agenda and asked for corrections to the minutes of the August meeting.  One correction was made and the minutes were approved.  

Election of 2nd year chairperson- Kathleen Jachowski

· Kathleen noted that November marks the one-year anniversary of the Big Horn Basin local sage-grouse working group and that it was time to discuss the 2nd year chair position.

· Three nominations for the second year chair were made, all were declined

· Kathleen was nominated for a second term and she accepted.

Overview of GF biologists and working group facilitators meeting – Dennie Hammer

· Dennie passed out the meeting notes of the groups meeting of October 5, 2005

· The working group members individually reviewed the notes and Dennie asked for discussion 

· Items of interest regarding facilitation included the comments to re-focus on the charter and the inconsistency in note keepers

· Items of interest regarding the GF biologists included the amount of time spent addressing the sage-grouse plan and articulating more confidently the necessity to continue with the conservation plan process

· Dennie pointed out that the Nevada draft outline (appendix 10) will be the foundation for the local plan elements and that the PECE analysis is important

· Tom Christiansen clarified that the PECE analysis is focused on individual actions/projects within the plan as opposed to an analysis of the entire plan

Draft Big Horn Basin Greater Sage-grouse Conservation Plan Outline- Tom Easterly

· Tom passed around his first draft of the conservation plan outline for members to review

· Tom discussed the concept of “focus areas” and its use by the Bates Hole group  

· Dennie passed out copies of a draft of the Bates Hole working group approach

· The idea of using focus areas may or may not be beneficial to the Basin plan

· Instead of focus areas, it may be better to address what limiting factors will be addressed in specific areas of the Basin

· Suggested changes to the draft outline

· The group decided to include in the plans introduction, a statement or short paragraph stating the lack of data specific to the Big Horn Basin

· Include a discussion of precipitation zones in the distribution and status 

· Rename the Conservation Strategies section to Issues, Goals, Objectives, Actions and re-order the sub-topics as follows;

· Under issues identification, describe where geographically certain issues are a concern

· Describe the criteria used in the prioritization process

·  Conservation goals and objectives

· Include funding in point 4. of the outline (Plan Implementation, funding, monitoring)

· Under this heading include, funding, agency/landowner responsibility, and PECE

Review of draft conservation goals, objectives, begin addressing strategies-All

· Bill asked the group what the planning horizon is for our group and what authority the group has to implement projects. 

· Dennie referred the group back to the working group charter for the answer

· The group then began the review of conservation goals and objectives. It was decided that what had been done thus far was to identify goals and sub-goals, not objectives

· The group then began discussing objectives to address each sub-goal

· The following is the group memory of that discussion:

Draft statement for plan: 

The purpose of this plan is to conserve sage-grouse populations in the Bighorn Basin that includes socio-economic/human uses of sage-grouse habitat in management actions through the following goals:

DRAFT CONSERVATION GOALS 

1.   MAINTAIN, ENHANCE, AND/OR RESTORE QUALITY HABITAT FOR SAGE-GROUSE BY:  

Promoting livestock grazing practices that maintain healthy sagebrush habitats on     federal, state, and private land in the Bighorn Basin,

· Objective: Conduct two Big Horn Basin workshops/ field tours by 2008 to demonstrate that livestock management can be beneficial to sage grouse habitat. 


Considering impacts on sage-grouse when developing population objectives and strategies for other wildlife species,

· Objective: Submit a letter by October 2006 to the Regional Wildlife Supervisors and GF Commissioner asking that when developing population objectives for big game, that the impacts of those game animals on sage-grouse be considered. 

Working with BLM to assure that feral horse populations are maintained at acceptable carrying capacities and impacts to sage-grouse caused by feral horses are minimized,

· Objective: Request “Interested Party” status for the Big Horn Basin Local Working Group on all actions on the McCullough Peaks and 15-Mile horse herds through the life of the working group. The request will be made to the Cody and Worland BLM resource management areas by May 1, 2006.

Working with private and governmental land mangers to assure that vegetation management/treatments benefit those habitat characteristics required for various life stages of sage-grouse, while considering ecological, economic and cumulative impacts,

· Objective: Ask the GF-BLM-NRCS-FS-USGS to create a GIS data layer that encompass all of the available habitat treatments that have taken place basin-wide for use in assessing cumulative impacts and guidance on future habitat treatments at the February 1, 2006 annual winter coordination meeting.

· Objective: The BHBLSGWG will host a coordination meeting to provide a platform for communication among all of the agency personnel involved in habitat treatments that may affect sage-grouse in the Big Horn Basin. The meeting would take place by February 2007. (Jim will draft a letter to the NRCS supervisor for the working group to endorse at the November meeting)

· More to come

Minimizing impacts of exploration and/or development of mineral resource on sage-grouse habitat and encourage reclamation that restores or improves sage-grouse habitats,

· Objective: Conduct at least one workshop/field tour to present successful low impact exploration/production/reclamation techniques that could be used throughout the basin by June 2006. (Marvin and Matt to organize)

· More to come 

Mitigating the introduction of invasive plants in sage-grouse habitat and promoting control and reduction of infestations,

· Objective: Assist the Weed and Pest Control in the distribution of educational materials

· Objective: Request to the wildlife/land management agencies to evaluate habitat treatments that have taken place in sage-grouse habitat within the past five years to determine if follow-up invasive plant control is necessary by July 2006. 

· Objective: Identify an area every three years in or near sage grouse habitat that could be enhanced through invasive plant control and work with Weed and Pest to secure funding and treatment by 2010.

· Objective: Submit a letter to the statewide steering committee requesting that all projects submitted for funding to the Governor’s sage-grouse budget include additional ranking criteria for noxious weed control. 

Promoting farming operations in a manner that are compatible with maintenance and enhancement of sage-grouse habitat.

· Objective: Develop a brochure on farming for sage grouse, coordinated with UW Extension by December 2007.

· Objective: Request that the NRCS state agronomist contact the Bridger Plant Materials Center to develop sage-grouse friendly seed mixes from existing plant materials for the Big Horn Basin by March 2006. (Jim will draft a letter for endorsement at the November meeting).

2. RESEARCH TO BETTER UNDERSTAND THE DYNAMICS OF SAGE GROUSE POPULATIONS AND THEIR HABITATS BY:

· Objective: To support, propose, and seek funding for sage-grouse research in the Big Horn Basin in the following research areas;

· Assess impacts of weather on sage-grouse and their habitats.

· Evaluating the impacts of predators (especially “new” predators) and implement accordingly,

· Evaluating grazing regimes that have potential to benefit sage-grouse habitats,

· Monitoring and evaluating the impacts of disease of sage-grouse populations, 

· Determining a reliable estimate of the sage grouse population in the Big Horn Basin, to be used in establishing minimum population goals

3. EDUCATE THE PUBLIC ON PRACTICES THAT IMPACT SAGE-GROUSE AND RECOMMEND BEST MANAGEMENT PRACTICES BY,


· Objective: Explore and solicit the interest in the development of a program to introduce students to the importance of sage-grouse and the sagebrush steppe in Wyoming by 2008.
Support adjusting hunting regulations as needed with population levels

· Objective: Submit a letter to the GF Commission stating that the BHBLWG supports hunting regulations that are responsive to fluctuations in sage-grouse population levels by May 2006.

Next Meeting agenda/date/location

· The next meeting will be held in Thermopolis at the Big Horn Federal Savings Bank from 9 a.m. to 4 p.m. A back-up location may be the Hot Springs County Historical Museum across the street from Big Horn Federal.

· Dennie will plan the agenda with Tom Easterly and Kathleen Jachowski 

